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TunoBble 3a1aHus TSI KOHTPOJIBHOU PabOTHI

KoHTposbHBIN TECT:
1. Boioepure ogun orBet: [loTpeOHOCTH (¢ TOYKHM 3peHUS NICUXOJ0THH) — ITO:
a. OcHoBa crpoca.
b. buonormyeckas peakius HHIMBHAA HA CTUMYJ, BO3HUKAIOIIMNA W3BHE WM H3HYTPH H
noOy>KJAIOLINI OpraHu3M MEPENTH B aKTUBHOE COCTOSIHUE.
c¢. CtpemiieHHe JOCTHYb COCTOSIHMS O0IIEro ICHXOJOTHYECKOro 0JI1aromoy4usi, 00ecrne4uThb
NMCUXO0JIOTHYECKUIT KOM(OPT U NPeJOTBPATUTH/U30aBUTHCS OT AUCKOMGopTA.

2. Boioepute oquH oTBeT: UTO Takoe (PyHKIHMOHAIbHASI IEHHOCTh TOBapa B COOTBETCTBHU €
noaxonoM Illera, Heromana u I'pocca?

a. BocnpuHuMmaemasi moJie3HOCTH 0Jiara, o0O0yCJIOBJIeHHasi ero CHOCOOHOCTBIO HUIrpaTh
YTHJIMTAPHYIO POJib.

b. Bocnpunumaemasi monesHocTh Oiara, oOycioBieHHas crnenupuyeckol cUTyalueil, B KOTOpoil
HAXOJUTCS CyOBEKT.

c. Bociipuarmaemas mosie3HOCTh 6J1ara, 00yClIOBI€HHAs €r0 CIOCOOHOCTHIO BO30YKAaTh UyBCTBA.

3. Boioepure oqun oTBetT: K o0s13aTeibubIiM cBoiictBam uHHoBanuii HE oTHocurcest:
a. yCOBEPLICHCTBOBAHHBIH IH3a¥H;

b. Hay4HO-TeXHUYECKasi HOBU3HA,

C. KOMMEPUYECKUH NTOTEHIIUAIT,

d. mpou3BoOCTBEHHAS TPUMEHUMOCTB;

4.Briepute HEITPABUJIBHBIN orBer: MHHOBAIMM — 3TO KOHEUHBIH pe3y/ibTaT
WHHOBALMOHHOM 1eATEIbHOCTH, OJTYYHBIINI BOIIOLIEHHE B:

a. HoBoM criocoGe opranusanuu npou3BoJCTBA;

b. HoBoMm nu3aiiHe ynmakoBKe NPOAYKTA;

c. HoBeIX mpoaykTax;

d. HoBoM TexHOIOrHYeCKOM Ipoliecce

S. BeiOepute onuH oTBeT: B uem oriinume peinka B2B ot peinka B2C?

a. B2B-kiMeHThl NOKYNaroT TOJIBKO MPOMBIIIJIEHHBIE TOBAPHI.

b. B2B — 3T0 TONBKO TsXkKemnasi MPOMBIIUIEHHOCTh

¢. B2B-KiMeHThI TOKYNaroT TONBKO HAa IPOMBIIIJICHHBIX BBICTABKAX.

d. B2B — 3T0 KJIMEHTHI 3a TPaHULICH.

e. B2B-cerMeHT npeacTaB/ieH TOJAbKO KOMIIAHUAMH U OPHANYECKHUMH JTHIAMHA



6. Boioepute onnn orBet: K 3anoBensim (popMHpoBaHusi KOMAHIHOIO 1yXa OTHOCHTCS:
a. bezoroBopouHoe noguUnHEHME.

b. CoBmecTHasi padora.

c. OTKa3 oT yBOJIbHEHUS! pa0OTHHUKOB.

7. BoioepuTe oquH oTBeT: Co31aHNe OHJIAH-KOMaH/IbI (0€3 0YHBIX BCTPEY):
a. HeBo3moxkHo.

b. Heus6exHo.

¢. Bo3amo:xHo.

8. BoiGepute oauH oTBeT: K 1n1ceBIOMHHOBALMSIM MOKHO OTHECTH:

a. Cmapt gacel Pebble (mpoekt cobpan Ha miromanke KickStarter 6o1ee 10 mutH nomiapos);
b. OcBoeHIE CKOTOBOICTBA;

c. Beimyck HOBO#M Moien MOoOUIIBHBIX TenehoHoB ¢ GpyHkiuen LTE;

d. HoBslii popmaTt ynakoBku kpema s auna Revitalift (50 mu, panee — 100)

9. BoiOepuTe 01MH WJIN HECKOJIbKO 0TBeTOB: K yiy4iaommum HHHOBAIUSIM OTHECTH:

a. Cmapr yacsel Pebble (mpoekT co0pas Ha miomanke KickStarter 6oJiee 10 MJiH 10/1:1apoB);
b. OcBoeHne CKOTOBOICTBA;

¢. Beinmyck HOBO# Moae/in MOOMJIBHBIX TesieGoHOoB ¢ pynkuuei LTE;

d. HoBwslit popmar ynakoBku kpema Juist inna Revitalift (50 mut, panee — 100)

10. Boioepure oaun oTBetT: K 3moxajabHBIM HHHOBAI[HSIM MOKHO OTHECTH:

a. Beimyck HOBOM Moienu MoOHIIbHBIX Tenedonos ¢ pynkuuen LTE;

b. OcBoeHHE CKOTOBOACTBA;

c. Cmapr uvacel Pebble (mpoext cobpan Ha mnomanke KickStarter 6onee 10 miH nomnapos);
d. HoBsrit hopmat ymakoBku kpema juis una Revitalift (50 mut, panee — 100);

11. Boioepure oaun orBeT: K Mexanusmam pa6oTbl KOMIAHUM 110 NPUHIUILY KOTKPBITHIX
unHoBauuin» HE orHocuTCs:

a. 3akazsl HUOKP y BHemHux nabopaTopuii 1 KOMnaHuii;

b. Cozanne KOpropaTUBHBIX BEHUYPHBIX IPOU3BOICTB;

c. [Iy0amuHas npe3eHTalMs HOBOI'O MPOAYKTA;

d. Ctparerndyeckue ajbsHCHI C IPYTUMHU KOMITAaHUSIMH;

12. Boi0epure onuH oTBeT: UTO M3 MEPEYMCACHHOTO MOKHO OTHECTH K HHHOBAITMOHHbBIM
NMPOAYKTAM H yCJIyram:

a. HoBblil 11BeT (KpacHbIiT) 3yOHBIX IIETOK OT U3BECTHOW POCCUICKOI KOMIIaHUH;

b. Cxema HOBOTO ITPOU3BOJICTBA;

c. Haiinennslit B mpoiiecce 1a00paTOpHBIX pabOT CTYAEHTOB HOBBIM CIIOCOO BBIPAIIMBAHUS KIETOK
Chlorophyta;

d. BeinyuieHHblil Ha pbIHOK HOBBIN npoueccop Intel Core i7 7-noxosienns;

13. Boi0epure onun orBet: llads0n Ou3nec-monenn A. OcrepBanbaepa u U. Ilenbe BriIovaer
B ce0s cienyromue 0JIOKH:

a. BHyTpeHHss cpella opraHu3anuu, BHEUIHSS Cpela OpraHu3aluu, IEHHOCTH, CTPYKTYpa, LEH,
MponecChbl, KOHKYPCHTHI, HOTpe6I/ITeJ'II/I, IIOCTAaBIIIUKHA.

b. [loTpeduTEIbCKHE CErMEHTBI, B3AUMOOTHOLICHHS ¢ KJIMEHTAMU, KAHAJIbI CObITA,
HEHHOCTHOE IPEAJIOKEHUE, MOTOKU MOCTYIUICHUSA 10X0/1a, KJITIYEBbIC MAPDTHEPDLI, OCHOBHBLIC BU/IbI
JAesITeJIbHOCTH, KJIIYeBbie pecypchl, CTPYKTYPa U3/IepPaKeK.

c. llerHocTH, IEHHOCTHOE MPE/IOKEHUE, KITFOUYEBBIC PECYPCHI, KITFOUEBBIC MPOIECCHI, KITFOYCBBIC
napTHEpHl, HOTPEOUTENH, KIIOUEBbIe KOHKYPEHTHI.

14. Boioepure onun orBeT: YT0 Takoe B2C-ppiHOK?
a. PeIHOK opranu3zanuii, nproOpeTaroux TOBaphl U YCIYTH 1JI MOCIEAYIOLEH MEepEenpoaaku UX ¢
npUOBLIBIO IS CeO4.



b. PeiHOK opranu3zaiuii, npruoOpeTaronux TOBaphl U YCIYTH JJIsl HCIIOJIb30BAaHUS UX B IIpOIEcCe
MIPOU3BO/ICTBA.

¢. PBIHOK 0TAe/IBLHBIX JIMI M IOMOXO0351iICTB, IPHOOPETAIOIINX TOBAPHI U YCJIYTH JUYHOTO
norpedIeHusl.

d. PBIHOK «TIOKyTIATENh — MOKYATEIIO».

15. BoiGepurte HecK0J1bKO BapuaHTOB oTBeTa: Henocrtatkamu MeToga ru6koi pa3padoTku
SIBJISIIOTCS

a. He BBITVISIAUT TaK «COJIMIHO», KAK KECTKAsl KACKA/HAsl cXeMa.

b. HexkoTopble KJINEHTHI He TOTOBbI HATH HA BHICOKYIO BOBJICHEHHOCTH B MPOIeCC pa3padoTKH.

C. HpOILYKT AJI1 ACMOHCTpAlWU MOABJIACTCA TOJIBKO HA MO3JHUX CTAAUAX.

d. MeHee nogpo0Hasi JOKYMEHTALIMS U CTAHAAPTU3ALMS MPOAYKTA.

16. BoiOepure HecK0JIbKO BApUaHTOB oTBeTa: [IpenmymecTBaMu Mo/1ieJId BOAONIAIA SIBJISIIOTCS:
a. OueHb NOAPOOHOE JOKYMEHTHPOBAHNE NMPOLECCA HA KAMKIOH CTAAUMH.

b. TpeGoBaHus K MPOAYKTY Y€TKO ONpeAeIeHbI.

c. CHuxeHne TpeOOBaHMI K KBaJIM(PUKAIIUN Pa3padoTYMKOB.

d. CtpaxoBka 0T Ae(peKTOB pa3padoTKku 0J1arogaps ’KecTKOMY INIAHUPOBAHUIO.

e. Jlerko u3mMmepumble pe3yabTaThl KaxKI0H CTAMH.

f. Jlorn4yHO «BCTPpauBaeTCHa» B MOJIHBIH ;KU3HEHHBIH IIUKJI IPOAYKTA.

g. 'ubKkuii yueT u3MeHstonmxcsi Tpe00BaHM KJIMEHTa Ha KaXI01 (haze uTepamui.

17. BoiGepure oaquH oTBeT: CTpaTeruyeckue pemeHus 00,1a1a10T CJIe1yIIHMHA
XapaKTepPUCTHKAMM:

a. [IpuarMaroTcs pyKoBOJAUTENSIMHA U CBSI3aHBI CO CTPATErMUECKOM 0€301MaCHOCThIO OPraHU3alluH.

b. XapakTepHbl TOJIBKO AJIs1 KPYIMHBIX OpraHU3aIlHii, TaK Kak TpeOYIOT O0IbIIOro ImTaTa
COTPYAHHUKOB.

c. HeoOpaTtumble, 10J1rocpovHblie, HMEKIINeE KJIOYeBOe BJIUSIHUE HA KOMIIAHUIO B LIE€JIOM,
KacalTcs Beex cdep aesiTeIbHOCTH M YIIPaBJICHUS.

18. Bri0epute oguH BapuaHT oTBeTa: buzHec-moaeab — 3T10:

a. KonnenrtyaabHasi Mogeb OM3Heca, KOTOPasi WULTIOCTPUPYET JIOTHKY CO3AaHusI 100aBJICHHOMN
cTouMocTH (MPUOHLIN)

b. CooTHomIeHHe crpoca U MpeIoKEeHNs Ha IEHHOCTHOE MPeII0kKEeHNE Ha PhIHKE.

c. busznec-unes, odhopmiieHHas B Buje On3Hec-TIaHa.

19. Boi0epute oann BapuaHT orBeTa: D¢ deKTHBHAA OM3HEC-MO/e/Ib ONpe/iesseTcs
CJIeAYIOIUMH apaMeTPaAMU:

a. OddexTrBHOE yIpaBICHHUE, OPTaHU3AIUS OTIEPAIIMOHHON A TEIHLHOCTH, OTJINYHAS UJIes,
KOTOPYIO MOXHO KOMY-HUOY/b TPOJATh.

b. IIoCcTOSAHHBIN MOMCK HOBBIX BO3MOKHOCTEH, COYeTAHNE BO3MOKHOCTEH PbIHKA U
BO3MO’KHOCTEl KOMIIAHMHU, HHTETPHUPOBAHHOCTH KOMIIAHUM B CO3JaHHE LENIOYKH LICHHOCTEeH, YMEHHe
HU3MEHSITh CYLIeCTBYIOLIYI0 WM CO31aBaTh HOBYIO OM3Hec- Mo/ie/ib B COOTBETCTBHH ¢ HOBBIMH
BO3MO’KHOCTSIMH.

c. D¢ deKkTUBHOE B3aUMOIEHCTBHE C PHIHKOM, [TOCTABIIMKAMH U KOHKYPEHTaMHU.

20. Boi0epuTe oanH oTBeT: UTO HE BXOAUT B MAPKETHHI-MHUKC?
a. [TosimTHKa NoBegeHNMs HA NeperoBopax

b. [leHoBas MOMTHKA.

c. CObITOBasI TOTUTHKA

d. [IpoxykTOBasi mOMUTHKA.



Tunosbie BONPOCHI K 324€Ty € OLEHKOM !

[TpuHIMNIMaTBHOE pa3rpaHUYEHHE MOHATUI «HOBLIECTBO» M «MHHOBALIMSY.

[ToHATHS THHOBAIIMOHHOTO MpoLecca, ABe (ha3bl HHHOBALIMOHHOTO MPOIECCa U UX XapaKTePUCTHKA.
basucHble, ynydmaromue 1 NceBIoMHHOBAMU. [I0HATHE TEXHOJIOMMUECKUX YKIIa/l10B.
Yem KOMaHJa OTJIMYAETCS OT MaJIOi rpynmsl?

Mosket nu rpyIna craTb KoMmaHa0i? YTo 1yist 3TOro Hy»KHO?

Yro Takoe TuMOmiguHr? Kak oH ocyuecTBisiercs?

EnvHOMMYHBIN 1 KOMaHIHBIN JIUAEP, B YEM UX OTIUYne?

CooTHolIeHNE pOoJU U KOMaHTHON (yHKIINH.

CopneprkaHue U CyIHOCTb IIpoliecca FTeHepUPOBaHUS UACH.

0. dakrops! ycriexa uaen: Tpanchopmanus uaeu B Ou3Hec-uIeko.

1. Tlonstue GuU3HEC-MOAETIH: TOAXO/bI, ABTOPHI.

12. CocraB u conepkaHue KIFOYEBBIX KOMIIOHEHT OM3HEC-MOIEIH.

13. O6mue nonoxxenus KoHuenmuu ousHec-moaenu A. OctepBanbaepa u U. [lense.

14. OcobeHHOCTH U colepKkaHue Tpoliecca Tpanchopmaryu Ou3Hec-uaeH B OM3HeC-TUIaH.

15. TunoBas cTpykTypa Ou3Hec-TuIaHa. Bubl iaHoB.

16. B ueM ocHOBHasi MpUYHMHA JJIs IPOBEJCHUS MAPKETHHTOBBIX HCCIIEOBAHUI?

17. KakoBbl OCHOBHbIE TPeOOBAaHUS K MApPKETUHTOBON MH(DOPMAIUH, [TOJy4aeMOil B CCIIeA0BAHUAX ?

18. B uem crenm¢prka MapKeTHHTOBBIX UCCIICAOBAHUH [Tl BBICOKOTEXHOJIOTUYHBIX CTapTAIOB?

19. Kakue KoOMIaHMM MOKHO OTHECTH K ITOTEHIMAIbHBIM KOHKYpeHTam?

20. OnumuTe XU3HEHHBIA UK ToBapa. Ha xakoil cTtanmu MakCHMalIbHBI IPOJAXKH U HA KaKOW CTaIiH
MaKCUMaJibHa MPUOBLIb?

21. OnumuTe >KU3HEHHBIN IUKII TPOAYKTa B THOKOM METOJIe pa3paboTKH, €r0 OCHOBHBIE TPEUMYIIECTBA
U HEJJOCTAaTKH.

22. Dranbl pa3BUTUS TOTPEOHOCTH, GOPMBI U cTaanu. ONMUIINATE, TPUBEIUTE IPUMEPHI.

23. MonenupoBaHue NOTPEOHOCTH, LIETIH.

24. Mopens moTpeOuTeNnbCeKOro nmoseaeHus. Jransl. Onucanne. CriocoObl BO3IEHCTBHS Ha OTpeOuTENei
Ha pa3IUYHbIX CTAIUSX.

25. PackpoiiTe CMBICIT CIICIYIOIIUX TOHSATHI: cTapTarm, KOHOMUYHBIN (OepexumBbiii) crapram (Lean
Startup), moxmens SPACE, HADI-uukn, OusHec-mMonenb, pa3BopoT (IIMBOT), Majo€ HHHOBAIMOHHOE
TPEINPUSITHE, «IOTHHA CMEPTH.

26. OnuiuTe OCHOBHBIE OTJIMYMS cTapTana OT «TPaJulluOHHOr0» OU3Heca, METOAUKH U MyTh Pa3BUTHSL.

27. PackpoiiTe MHBECTHIIMOHHYIO KJIacCCHU(DUKALINIO CTaNil pa3BUTHA cTapTanoB: unaes, PreSeed, Payrn A
(B, C, D), IPO.

28. Urto Takoe MEeHHOCTHOE MPEIOKECHNUE U KaK OHO COOTHOCHUTCS C «OOJIBIOY KITHEHTa?

29. KpayadaHauHr Kak HHCTpYMEHT (PMHAHCUPOBAHUS.

30. IIpoBeauTe CpaBHUTEIBHYIO XapaKTEPUCTHUKY TPAHTOB M CYOCHAMH, BBIJEIUTE OOIIME YEPTHI H
pa3InyMs MEXy STUMHU BUIaMU (PMHAHCOBBIX HHCTPYMEHTOB.

31. [oHsTHE HOPMBI TUCKOHTA.

32. Ilpouenypa IMCKOHTUPOBAHUS.

33. DKoHOMHYECKOE COepKaHNEe U METOJIbI pacdeTa YHCTOH Tekyrieir croumoctd (NPV).

34. OxapakTepusyiTe MoKa3aTelb HHAEKCA JOXOIHOCTH.

35. [NonsiTne BHYTpEeHHEH HOPMBI PEHTA0CITBHOCTH TIPOCKTA.

36. Cnoco0bl pacyeTsl AMCKOHTHPOBAHHOTO CPOKA OKYTAEMOCTH.

37. OcoOeHHOCTH OIIEHKH MPOEKTOB, HAXOSIINXCS HA PAaHHUX CTAIHMSIX HHHOBAIIMOHHOTO MPOIIecca.

38. Kakwue cyniecTByrOT BUIbI IPE3EHTALMHU JJI1 HHBECTOPOB U MIOYEMY OHU pa3Hble?

39. B yem HY)XHO yOeUTh MHBECTOPA BO BpEeMsI IIPE3EHTAIIMN M KaK 3TO CAeIaTh?

40. B uyem cocToHT 111 IPE3EHTAMK IPU TPOOIEMHOM UHTEPBBIO?

RBOOoO~NOR~WNE



