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TunoBble 3axanus 1JIsI KOHTPOJIbHOW padoThl 5 cemecTp

1. Ilycth wuMmeeTcss Tmpolece,

JIsL KOTOpOro B TabI. INpCaACTAaBJICHBI PC3YyJIbTAThI

MOCJIEIOBATEIbHBIX BEIOOPOK. [I0CTpOUTH KOHTPOJIBHBIE KAPTHI CPEAHUX X W pa3maxoB R,
OLICHUTE Ka4eCTBO IIpoLecca.

JlaHHbIe 17151 KOHTPOJIBHOM KapThl X— R

No
BBIOOPKH| X1 X2 X3 X4 X5
1 6 5 9 7 6
2 6 7 6 5 6
3 7 8 8 7 8
4 12 11 5 9 3
5 7 4 2 13 7
6 8 15 6 10 3
7 8 3 7 5 7
8 11 6 4 8 4
9 9 15 7 3 9
10 10 13 4 8 10
11 5 6 8 10 6
12 7 8 9 4 9
13 9 9 10 8 5
14 11 5 11 4 8
15 10 10 6 6 5
16 7 9 9 9 3
17 6 6 6 4 8
18 8 8 18 15 6
19 8 3 14 14 3
20 9 8 5 6 7

2. Onpeaenutsb 10110 Ae(HEKTHON MPOAYKIIMUA U KOADPUIIMEHT CIOCOOHOCTH JJIsl Tpoliecca
npejacTaBiieHHOro B npuMmepe 1. HomuHanbHOE 3HaueHue mapameTpa mpouecca Xyon = 9.0, A

Xs =3 AXy;=3.5.

3 [ToctpouTs ceTeBoii rpad AJis MIaHUPOBAHUS paOOT MO BO3BEICHUIO JIOMA IO KITHOU
B TeueHue 12 wmecsneB. {uarpamma ['aHTa moOKa3pIBaeT MOCIEAOBATEIBHOCTh U CPOKH



BBIIIOJIHEHUS OIEpalMi, a TaKXe BO3MOXHOCTb BBIIIOJHEHUS HEKOTOPBIX OMNEpalni
OJTHOBPEMEHHO Pa3HBIMH OpHUTaaMu

No Mecsupl
n/ | Onepauus 1 12 (3 (4 |5 |6 |7 |8 |9 |10 11 |12
i
1 | ®dyHnameHT >
2 | OcroB >
3 |Jleca >
4 | Buemnss >
OTJIeJIKa R
noMa -
5 | UnTeprep g
CTeH —
6 | BomonpoBong >
7 | Dnextpuuec
KHe padoThl >
8 | IBepu 1
OKHa .
9 | [lokpacka
BHYTPEHHUX
CTEH —
10 | OkoHuanue
BHYTPEHHEN
OTJICITIKA
11 | Koneunas
WHCITCKITUS |
caada

TunoBble BONPOCHI K 3a4€Ty MO IMCUMIVINHE «YTIPaBJeHUe KAa4eCTBOM))
1. KoHKypeHTOCTIOCOOHOCTh U Ka4eCTBO.
2. ®unocodus mpeanTpUHIMATEIHCTBA U KAYECTBO.
3. BuyTpeHHue 1 BHEUTHUE IETH MPEITPHUATHS.
4. CymHOCTh M MOHATHS BceoOmiero ynpasieHus kadectsom (Total Quality Management -
TQM).
5. JlugepcTBO B 00€crieueHNN KauecTBa; TPEOOBaHMS TOJITOBPEMEHHOM CTpaTErnu B 00J1acTu
Ka4yecTBa.
6. OcHOBHBIE ATaIlbl CTAHOBJIEHUS COBpeMEHHOM (hustocodru KayecTBa:
- daza 0TOpaKOBKHY;
-da3za ynpaBieHHs Ka4eCTBOM,;
- da3a MOCTOSTHHOTO MOBBIIIIEHUS KA4eCTBA,
- ®a3a mIaHUPOBAHUS Ka4yeCTBa.
7. «bamns KauectBay.
8. Uersipe rpymnIibl y4eHH, COCTABIAIOIUX UCTOpHUIO co3aanust TQM.
9. Hayunblif MEHEPKMEHT, YE€IIOBEYECKUE PECYPChI, ONXEBUOPUCTUUECKHE (TTIOBEICHUECKHE)
HAyKH, CHCTEMHBIE TTOIXO/IbI, TEOPHS YIIPABICHUS KaueCTBOM.



10.U3BectHbie crnenmanmcthl B obnmactu kaudectBa: lllyxapr, Hdemunr, Kpocou, J[xypas,
daitrenbaym u np.

11.®unocodus u KOHLIENINH «IaTPUAPXOB» KauecTBa B MoJenu TQM, ux cpaBHEHUE U CBSI3b
C «KJACCHYECKMM» TMOAXOJOM K YINPABICHUIO KayeCTBOM. DKOHOMMYECKass Iporpamma
JleMuHra.

12.Tpu nparmMaTUYECKUX aKCHOMBI.

- «14 myHKTOB»

- «7 cMepTeabHBIX 00JIC3HEH

- «Tpyanoctu u anpuicTapTb.

13.«llennas peaknus» (o demunry).

14 . Hukn ynyuienus kauectBa Jlemunra (Llyxapra) PDCA, SDCA.

15. Ananu3 JIxypana.

16.ITporpamma «Homb nedexro» @.Kpocou.

17.JIunepcTBO PYKOBOJICTBA.

18.KayecTBa COBpEMEHHOT'O PYKOBOAUTETISI.

19.Ponb cTpaTreru4eckoro riaHupOBaHUS.

20.AKIEHT Ha TOTPEOUTEIS.

21.XapakTepucTrKa BHYTPEHHUX M BHEIIHUX MOTPEOUTENEH.

22 .Wnpekcanus CTENEHU YI0BICTBOPEHHOCTH MOTPEOUTEIIECH.

23.AKIIEHT Ha Tpolecc.

24 Unentuduxaius 1 U3MEpEeHHE BXOJ0B U BHIXOJIOB.

25.Y1paBieHue MpoIecCaMu.

26.I1porecc ymy4lieHns KauecTna.

27.HenpepsIBHOE yIyUIlICHHE.

28.Cytb u Bunbl ynyumenuii (KAIZEN u KAIRYO).

29.BoBneueHune Bcex.

30.Posib MOTHBAIIMH B YIIPABICHUHU TIEPCOHATIOM.

31.Pabora B koMmaHII€E.

32.00y4eHue nepcoHania.

33.HacraBauuecTBo.

34.B3auMOBBITOTHBIE OTHOIICHUSI C TIOCTABITUKAMH.

35.basupoBanue pemnienuii Ha akTax.

36. ANTOPUTM MIPUHSTHUS PEIICHHUS.

37.CTaTUCTHYECKUM MOJIX0]1 PY cOOpe M MHTEPHIpETaAIuU (DAKTOB.

38.CucTeMHBIN MOIXO.

39.0nruMu3anus CUCTEMEL.

40.Monens Business Excellence mns opranuzanuu (IpeanpusTHs) U €€ UCIOJIb30BaHHUE B
JeSITEIIbHOCTH OpTaHU3aIIH.

41.Vicnonb30BaHWE CaMOOIICHKH ISl YCTAHOBJICHHUS KadyecTBa JCATEIHHOCTH, U3MEPEHUS H
oTIpeIeIICHUS TCHACHIINK YITyUIICHUS.

42.0nucaHue KpUTEPUEB YIYUIIEHUSI U CIOCOOBI UX UCIIOJIb30BaHMUS.

43.Tlpemun (Harpajbl) B 00J1aCTH Ka4eCTBa.

44 SInonckas npemus um. D. Jlemunra (The Deming Application Prize).

45.AmepukaHckas Harpajga B oOisacTu kadectBa uM. Mankonbma Bomapumka (Malcolm
Baldrige National Quality Award - MBA).

46.EBpomneiickas Harpana 3a kadectBo (European Quality Award - EQA).

47 Tlpemus IIpaButenbctBa Poccuiickoit deneparu B 001aCcTH KayecTna.

48.Kpurepun HOMUHAHTOB.



49.Pa3BuTHe 1 BEIOOP CUCTEM MEHEIKMEHTa KauecTBa.

50.Cucrema «9xoHomHOe mpou3BoAcTBO» (Lean Production).

51.Metonomorus «lllects curm.

52.Cuctema «YHopsijoueHue» mind «SSy..

53.Metopomnorus cOanaHCUPOBAHHON CUCTEMBI IMOKa3aTeNeH.

54.Metoponorus Kaiia3zeH U reMOa-Kai13eH, METO0JIOTHSI YIIpaBJICHUS TPOECKTaMHU.
55.beHuMapkuHT: (YHKIIMOHATBHBIN, BHEITHUM, BHYTPEHHUI.

56.PenHyKUHUPUHT OM3HEC-TIPOIIECCOB U OpTraHU3aIIUM.

57.PecTpykTypu3zanus IpeANpUsATANR 1 KOMIaHUH.

58.YnpaBrenue nepcoHaaIoM.

59.VnpaBnenue 3HaHUSIMU

60.ITokazarenu kayecTBa mporecca.

61.Poab KOHTPOJIBHBIX KapT B YIPABICHUHA KAa4€CTBOM

62.3agaun KOHTPOJISI Ka4eCTBa B YIIPABICHUN Kaue€CTBOM MPOTYKIIAN

63.001mas xapakTepucThUKa HHCTPYMEHTOB KOHTPOJISI KaYeCTBa.

64.KontponbHble JHUCTKH, uX HazHadeHue. [loaroroBka Kk cOOpy CTaTHCTHYECKOU
uHdopmaruu. Buasl KOHTPOJIBHBIX JIUCTKOB.

65.Ananus Ilapeto, ero nens. [loctpoenue nuarpammsl [lapero. Buner auarpamm I[lapero.
[Topsinok npoBeaeHus ananusa [apero.

66./{uarpaMma nNpUYUH U PE3yJbTATOB, Iedb €€ NpuMeHeHus. llopsmok mocTpoeHus
JMarpaMMal.

67.I'ucrorpammbl, ux 1enb. [locTtpoenune rucrorpamMm. AHaIW3 THCTOTpaMM. Buiel
TUCTOTPaMM.

68.Pacciioenue (ctpatmdukanms). Jnarpammel paccesHus, uX HazHadeHue. [locTpoeHue
JTUarpaMM.

69.Turbr 1 BUABI KOHTPOJIBHBIX KapT (kapT [llyxapra).

70.MeToanKka CTaTHCTHYECKOTO PETYJIUPOBAHHS C HCIIOJB30BAaHUEM KOHTPOIBHBIX KapT:
KOHTPOJIb TI0 KOJIMYECTBEHHOMY MPU3HAKY, KOHTPOJIb 1O aJIbTEPHATHBHOMY ITPU3HAKY.
71.00m1as XapaKTepUCTUKAa HOBBIX HHCTPYMEHTOB YIIPABIICHUS KA4€CTBOM.

72.«Mo3roBas aTaka» M «aTaka pasHOCOM.

73.Inarpamma cpojacTBa

74. lnarpamma (rpaduk) cBszei

75.IpeBoBuHAS AMarpamMMa, WA JEPEBO pEIIeHUI

76.MatpuuHas guarpamMma, Wi TabJIdia KauyecTBa

77.Ctpenounas auarpamma: quarpamma ['anTa, ceteBoit rpad.

78.IToTouHas muarpamma mporecca

79.InarpamMma mporiecca OCyIIeCTBICHHSI IIPOTPaMMBbI

80.Martpwuria nprOpUTETOB (aHAIN3 MATPUIHBIX JTAHHBIX )

81.0tambel mocTpoeHHMST W HccienoBaHus Mojeiei. llemm w 3amaum  QyHKIMOHATBHO-
crouMocTHoro anaymza (PCA).

82.1lenu u 3a7aun aHanM3a Xxapakrtepa u nociencteuii orkazos (FMEA - Failure Mode and
Effect Analysis). Buapl u o6nactu npumenennst FMEA. Metonst Beimonaenuss FMEA.
83.ITocnenoBarensuocTs ipoBenenuss FMEA. Pacnipoctpanenue u apdpexrusHocTh FMEA.
[Touemy Ha ocHoBe Metoga FMEA mpomecca MOXHO ynpaBisiTb MPOWU3BOACTBEHHBIMU
TEXHOJIOTUAMU?



