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KU/_L, HammpaBiICHIT 38.03.02 MeHeKMEHT

HOJrOTOBKH

HanpasnenHocts [TmaHupoBaHMe W OpraHU3aIHs TPOU3BOICTBA HA IPEAPUATHIX
(mpoduiip) He(TAHON U Ta30BON MPOMBINIIICHHOCTH

dopma o0yueHus Ounas

Kadenpa-pazpaboTunk MenemxmenTa u 6u3Heca

Beimyckaromas kadenpa MeunempxkmenTa u OuszHeca

Tunosble 3a1aHNsl 1JI KOHTPOJIbHOM padoThI:
BapuaHT KOHTPOJIbHO pabOThI COOTBETCTBYET MOCIEIHEH U pe HOMEpa 3a4eTHOW KHUKKE CTYICHTA.
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BapuanTt 1

. CyIHocTh U cofiepaHue peuH>KMHUPHUHTA.
. [IpoexkTupoBaHye peMHKUHUPUHTAa OU3HEC-TIPOLIECCOB.

Bapuanr 2

. UcTopus nosiBieHus: U pa3BUTHSI METOA0JIOTMH PEMHKUHUPUHTAa OU3HEC-TTPOLIECCOB.
. [IprynHBI ¥ IPEANIOCHIIKY MOSABICHU PEUHKUHUPHUHTA.

Bapuant 3

. Pucku penmxunupunra. Tunuussle ommOKY Ipy IPOBEAECHUN PEUHKMHUPUHTA.
. [IpuMepsl ycriemHoro npoBeIeHNs pEeUHKUHUPUHTA.

Bapuanr 4

. YYaCTHUKH NIPOEKTA PEMHKUHUPHUHIAa OU3HEC-TTPOLIECCOB.
. Pecypchl 151 penHKUHUPUHTA.

Bapmuanrt 5

. DTarbl peuH)XKMHUPUHTa OU3HEC-TPOIIECCOB.
. PermamenTanms u JoKkyMeHTanus epenpoeKTHPOBAHHBIX OM3HEC-TTPOIIECCOB.

Bapuanr 6

. OcoOEHHOCTH MTEePETPOCKTUPOBAHHBIX OM3HEC-TTPOIIECCOB.
. [TocnencTBUs peMHKUHUPUHTA.

Bapmuant 7

. CoBpeMEHHOE COCTOSTHUE U MEPCIIEKTUBBI Pa3BUTHUS YIIPABICHUS B POCCUHCKUX KOMIIaHUSIX.
. IIpoGnembl 1 CI0KHOCTH NPOBEIECHUS PEMHKUHUPHUHTA.

Bapuant 8

. Kpurepun s pexTHBHOCTH OpraHn3anui OU3HEC-TIPOIIECCOB.
. [lpuHIMTIBI peMHXUHUPUHTA OHM3HEC-TIPOIIECCOB.

Bapuant 9

. TexHosOTHsI CTPYKTYpPHOTO aHaIN3a OM3HEC-TIPOIIECCOB.
. TexHomnorust QyHKIIMOHAIbHO-CTOMMOCTHOTO aHaJIM3a OU3HEC-TIPOLIECCOB.



Bapuanr 10
1. TexHOJIOTHS TMHAMHYECKOTO aHAJIM3a OM3HEC-TIPOIIECCOB.
2. Yrpasnenue OU3HEC-TIPOIECCAMHU.

TunoBbie BONPOCHI K 3a4eTy:

1. IloHATHE  PEMH)XMHUPHHTA, MECTO PEHHXHHUPHHIA B  MOJCIUPOBAHHHM  OPTraHU3AIlMOHHBIX
npeoOpa3oBaHuil, KPU3UCHBIN PEMHKUHUPUHT U PEMHKUHUPUHT PAa3BUTHS.

PenHXWHUPUHT KaK HHCTPYMEHT XO3SIICTBEHHOTO YIIPABIICHHS.

OcHOBHBIE TPOLIEYPHl PEUH)KUHUPUHTA U €0 MECTO B SKOHOMUKE MpeAnpuaTus (pupmesr).

[TonsaTHE M CynTHOCTH OM3HEC-Tporiecca. OCHOBHBIE MTOKa3aTeN OU3HEC-TIpoIecca.

Knaccudukanus Ouznec-npoueccoB. Moaenb Ou3Hec-mporiecca 1 CrocoObl ee OMUCaHMus.

. IIpoextupoBanue OwusHec-mporieccoB. Pucku mpoekTupoBanus OuzHec-mpoieccoB. IHPEeKTUBHOCTD
Ou3Hec-mpoiecca.

7. TloHsiITHE TPOIECCHO-OPUEHTHPOBAHHOTO YIpaBICHUS. Mojenu yIpaBiICHUs NPEANPUITHEM U HX
B3aMMOCBSI3b C PE3YJIbTaTUBHOCTHIO OM3HECA.

8. TIpoleccHO-OpHEeHTHPOBAHHOE yIPABICHUE KaK OCHOBA PEMH)KMHUPHUHTA OM3HEC-TIPOIIECCOB.

9. IlonsiTHE AaOAMUHHUCTPATUBHOrO Ou3Hec-mporiecca. I(P(HEKTUBHOCTh AJAMUHUCTPATHBHBIX OH3HEC-
MPOIIECCOB MPENNPHUATHS. TUTIOBBIC aIMUHUCTPATHBHBIE OM3HEC-TIPOIIECCHI MTPEIITPUSTHSL.
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10. [TonsiTHe MpOEKTa pEMHKUHUPHUHTA.

11. [Tonstust 3¢ HeKTUBHOCTH M ONTHUMU3AIMH: TOYKA OTCUETa U MapaMeTpbl IeATeIbHOCTH: CYyObEKT,
00BEKT, IPEAMET, CPEJICTBO, PE3YJIbTAT.

12. [Ipenmpusitie kKak CyOBEKT IEATENbHOCTH Ha pBhIHKE: MNOTpeduTesb, MOTPEOHOCTH, PECYPCHI,

npoAykT. IIpoMexyTouHble pe3ynbTaThl JESITENBHOCTH MPENNPUATHS: IPOLECCHl U IPOLEAYpPHI
JESTEIBHOCTH.

13. OcHOBHOW OM3HEC-TpoIlecC KaK IMOJHBIA UK IMOJyYeHHs KOHEYHOTO pe3ylbTara — IMPOJYKTa;
obecreunBaromme OU3HEC-MPOLECCHl KaK LIUKIIbI yIPaBIECHUS PECYypCaMy IPEATPHUITHS.

14. Metononoruss pevMH)XUHUPHUHTA NPeanpuaATHs (KOHLENTyalbHas MOJENIb MEPENPOECKTUPOBAHUS;
METOAMKA aHAJIN3a CTPYKTYPbI YIPABIECHUS U IPOU3BOJCTBA).

15. TexHONOTHSI TPOBEACHUS PEMHKMHUPUHTA OM3Heca (aHAIM3 CYLIECTBYIOIIEH Mojenu OuzHeca,
METOJbl PEOPraHM3alMM ¢ LENbI0 PEUH)XMHHUPUHIA; OPraHU3allMOHHO-DKOHOMHYECKHE  YCIIOBUSA
PEVMH)KMHUPHUHTA; BHELIHSS CPEAA, PUCKH, IPOEKT PEMH)KMHUPHUHTA).

16. Br160op ocHOBHOTO OH3HEC-TIporiecca (KIT0UeBble MOHATHS, YCIOBUS U KOHEYHBIN pe3yJbTaT BIOOpa
Ou3Hec-Tpolecca).
17.  Onrumusanusi OW3HEC-TPOIIECCOB: YCOBEPIICHCTBOBAHUE (OPM Tepeavyn JTaHHBIX, ITAHUPOBAHUS,

KOHTPOJSI M YydYeTa; M3MEHEHHE COCTaBa M IIOCJIENOBATENbHOCTH TPOLEAYp; OINpenaeieHue obracten
OTBETCTBEHHOCTH 3a MPOLEAYpbl; W3MEHEHHE TpeOOBaHMN K KOHEYHOMY pe3yJbTaTy MU COACpIKAHHUIO
IIPOLEAYP; ONIPEIEICHNE HOPMAaTUBOB BBIIIOJIHEHUS [TPOLIEAYP.

18. OcHOBHBIE M 00ECTIEYMBAOIINE OU3HEC-TIPOIIECCHI MPETPHUATHSI.

19. MeTtononorusi CTpyKTypHOTO aHaliM3a M IPOEKTHPOBAaHMA clOXKHBIX cucteM (SADT) kak ocHoBa
co3aaHus (YHKIIMOHALHON MOIeNTn OM3Hec-TIpoliecca.

20.  HHcTpyMeHTalbHbIE CPECTBA CTPYKTYpPHOro aHanmusa ousHec-mporeccoB Design/IDEF, ARIS.

21. Haznavenne GpyHKIIMOHATHBHO-CTOMMOCTHOTO aHAIIHA3A.

22.  HHcTpyMeHTalbHblE CpelIcTBa  (PYHKIMOHAIBHO-CTOMMOCTHOTO  aHalu3a OW3HEC-IPOLIECCOB:

Design/IDEF, ARIS Process Cost Analyzer.
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