[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHbopmaums o Bnagenbue: le/IJIO)KeHl/Ie 2
®K1O: Kocerok Cepreit Muxaiinosuy

[lomxHOCTb: pekTop o
[laTa noAnMcaHms: 24'07.%H%€):®H6H0‘IH0F MaTtepuaJgaa 1Jis IPOMEKYTOIHOU aTTeCTAllUH
YHUKanbHbI MPOrpaMMHbIA KIKOY:

e3a68f3eaale6 (BXEHOM BIEIMATE PP AIBI 1151 IPOMEKYTOYHOM ATTECTALMH 110 IMCUHMIINHE

KopnopatusHoe ynpasieHue, 2 ceMecTp

Kon, nanpasnenue 38.04.01 DxoHomuKa
MOJIFOTOBKH

HanpasneHHOCTB BHyTpeHHUI KOHTPOJIb U ayIUT
(mpocuib)

dopma 00yyeHust ouHas
Kadenpa-pazpadboTank DKOHOMUYECKHX U YYCTHBIX TUCITUTUINH
Brinyckaromiast kadeapa DKOHOMHUYECKHX U YYETHBIX TUCIUTLINH

TumnoBkle 3a7aHuUs 1JIsI KOHTPOJIBHOU PaOOTHI:

Bapuasnr 1.
3aganue 1. OcHOBHas 1Lenb MpeoOpa3oBaHUi, KOTOpbIE OBUIO pEIIEHO MPOBECTH B KOMIIAHUHU
«Anppa Kanurtan Bpok» — KOHIEHTpamus IOJHOTO CIEKTpa (PUHAHCOBBIX YCIYr B OJHOW M3 JBYX

BXOJISAIINX B Hee CTPYKTYp («Aunbda-6anke»). Jlo 3TOro 37ech 3aHUMAIUCh B OCHOBHOM KpPEIUTOBAaHHUEM U
yIpaBJICHUEM CYETOB KIMEHTOB. Jlpyras crTpykTypa, «Anbda-Kamuram», coenuanm3upoBaiach Ha
orepalysax ¢ IeHHbIMUA OymMaraMu, yIpaBlIeHUN aKTUBAMHU, OCYIIECTBIIsIa HHBECTULIMOHHBIE MPOEKTh. O0e
CTPYKTYPbI U3BECTHBI Ha PHIHKE KaK CTAOMIBHBIC U JIOCTATOYHO yCIENTHbICe. Tak 9TO BUIUMBIX IPHYUH JUIS
peopranuzanuu Bpojie 661 He OBLITO.

Kak pa3pscHWIN COTPYIHHKH IMPECC-CIYKOBI JBYX CIMBAIONIMXCS CTPYKTYpP, HACS OOBEAMHCHHUS
ObLTa MpeNIOKEeHA CIIeIUATICTAMU U3BECTHBIX KOHCAITUHTOBBIX KOMITAaHUHN «BOCTOH KOHCAJITHHT TPYII» U
«Kpemu csucc dpepcr boctony». iTorom paboThl KOHCYJIBTAHTOB CTAJI IJIaH Pa3BUTHs (PUHAHCOBOTO OM3HECA
KOHcoOpIuyMa «Anbda-rpynm», KOTOPbId B KOHEYHOM cueTe ObUT MPHHST KaK PyKOBOJCTBO K JICHCTBHUIO.

CyThb peopraHU3aIii CBOJIUTCS K ClIeayromeMy. MI3MeHseTCsl opraHu3ainoHHasi CTPYKTypa -0aHK», B
KOTOPOM CO3/IaI0TCSI HOBBIE TOJPa3/IeJICHHsI B MEPCIIEKTUBHBIX HANPaBICHUSIX WHBECTUIIMOHHO-0aHKOBCKOTO
ousHeca. OTcrofa 1 HEOOXOIUMOCTh B CIIEIYIONIEM IIare — TEPEeBOJIe BCEro MpodecCHOHAIBHOTO IITaTa
«Anppa-Kanutan» B «Anbda-6ank». Benen 3a komanaol GOHIOBUKOB, KOTOPBIM MPEACTOUT 3aHUMATHCS
MIPEKHAM CBOUM JICJIOM, TOJBKO TETEPh B JIOJDKHOCTH IITATHBIX COTPYTHUKOB OaHKa, TyJa e MEePEeBOIATCS
(¢uHAHCOBBIE TIOTOKM KOMMaHUM «Anb¢a-Kanutam», a Takke MPOEKTHl UM KOHTPAKThl. A OW3HEC II0
VIPAaBIICHUIO aKTHBAMHU KOHCOJUANPYETCS B OTICIHHON TPYTIIe KOMITAaHUH.

Ha cnenyromem stane peopraHu3anuu OyJeT U3MEHEHa cUcTeMa BeleHHs Ou3Heca «Alnbda-0aHky.
Kaxmoe ee moapaszmeneHue MOMKHO PAa3BUBAThCS B COOTBETCTBHHM CO CTPATETMUYECKUMHU TUIAHAMH,
pa3paboTaHHBIMU KOHCYJIbTAaHTAMH M YTBEPKIECHHBIMU COBeTOM OaHka. Takum obOpaszom, «Amnbga-06aHk»
MPEBPATUTCS B YETKO CTPYKTYPUPOBAHHBIM YHHUBEPCATbHBIA OaHK C WHBECTHIIMOHHBIM YKIIOHOM.
[IpenmyIiecTBO HOBOW OpPTaHU3AIMOHHON (POPMBI 3aKITIOYAETCS B CHUKCHMHM HW3JIEPKEK W TOBBIIICHUU
KadecTBa OOCITYyKMBaHWs KJIMEHTOB, OOJIBITMHCTBO KOTOPBIX, KaK CYMTAIOT KOHCYJBTAHTHI KOHCOPITUYMA,
3aMHTEPECOBAHBI MOTYYaTh BCE BUIbI OAHKOBCKUX M MHBECTUIIMOHHBIX YCIIYT B OJTHOM MECTE.

Bompocer: [IpoananusupyiiTe cuTyalMio U TpeUIOKHUTE TpU BapHaHTa pa3 BUTUS (UPMBI B
pe3ylbTaTe OpraHU3alMOHHBIX W3MEHEHUH: YCIEIIHbIN, HeyJauHblil U Haubonee BeposTHHINA. CBOW OTBET
TIOSICHHTE

3amanue 2.



B 50-e rr. llBelinapusi Obula MPaKTUYECKH MOHOIOJIMCTOM Ha MHPOBOM pbIHKe cObiTa yacoB. C
LEJBI0 yAEp’KaHUsl KOHKYPEHTHOTO IPEUMYIIEeCTBA IIBEHIAPCKUMHU OW3HECMEHAMH, ONpEeesBUIMMHU
JETIOBYI0 TOJHUTHUKY (UPM IO TPOU3BOACTBY YACOB, OBUIO NPUHATO pELICHHE 3alPEeTUTh 3KCIOPT
000pyJ0BaHUs JUIsl TPOM3BO/ICTBA YACOB B APYTHE CTPAHBI.

Bomnpocstr:

1) Ouenure ynpaBiaeHUIECKOE pellieHue, MPUHITOE MBEUIIAPCKUMHI OM3HECMEHAMH.

2) Cuutaere 1M Bbl pelIeHUE, MPHUHATOEC HWMH, MPaBWIBHBIM IMpPHU YCIOBHM, YTO BBl OOJajgaere
uHpopMaLue 0 IMHAMHUKe U3MEHEHHsI CIIpoca Ha MUPOBOM PBIHKE 4aCOB 110 CETOAHAIIHUN JeHb?

Tumnosble BOIPOCHI K 3a4ETy:

1. Uctopuss  QopmMupoBaHUS  KOPHOPATHUBHBIX  CTPYKTYp U  TPEANOCHUIKA  BO3HUKHOBEHHS
KOPIIOpaTUBHOM (pOpMBI COOCTBEHHOCTH.

2. IlonsTe Kopnopanuu, €€ pojib B COBPEMEHHOM Pa3BUTHH SKOHOMMKH.

3. IloHsTHE KOpPIIOpPALMK U KOPHIOPATUBHOTO YIPaBIICHUS.

4. OcHOBHasi KOHIEMIIUS YIIPaBICHUS aKIIMOHEPHBIM OOIIIECTBOM.

5. IlpeumytiecTBa ¥ HEAOCTATKU aKIMOHEPHOU (HOPMBI COOCTBEHHOCTH.

6. THUIbl UHBECTOPOB U UX UHTEPECHI.

7. Teopuu KOPIOPATUBHOIO YIIPABIICHHUS.

8. OCHOBHBIE IPYIIbl Y4aCTHUKOB IIPOLIECCa KOPIIOPATUBHOTO YIIPABIICHUS.

9. AHrIOCaKCoHCKasi MOJIeNIb KOPIIOPATUBHOTO yIPaBJIECHUS.

10. Hemenkast MmoJiesnb KOPIOPaTUBHOTO YIPABIEHUS.

11. SInoHckast Mozieb KOPIOPATUBHOTO YIIPABICHHUS.

12. CemeitHast MOI€NTb KOPIIOPATUBHOTO YIIPABJICHUSI.

13. KonBeprenuus Mojeneil KoprmopaTuBHOI'O YIIpaBIeHHUS.

14. OcobGennocTr HOPMUPOBAHHS POCCHICKON MOAETH KOPIIOPATHBHOTO YITPABICHHS

15. Cucrema ynpaBieHus B aKIIMOHEPHONH KOMITaHUH.

16. OcHOBHBIE UHCTPYMEHTBI U MEXaHU3MbI KOPIIOPATUBHOTO KOHTPOJIS.

17. PbIHOK KOPIIOPATUBHOTO KOHTPOJIS.

18. OcobeHHOCTH POCCUICKOTO PhIHKA KOPIOPATUBHOTO KOHTPOJIS.

19. KonkypeH11s 32 JOBEPEHHOCTHU OT aKIIMOHEPOB U y4acTHE B COBETE JUPEKTOPOB.

20. baHKpPOTCTBO KaK HHCTPYMEHT KOPIOPATUBHOTO KOHTPOJIS.

21. PelinepcTBO Ha phIHKE KOPIOPATUBHOTO KOHTPOJIS.

22. CTpyKTypa BBICIIErO YPOBHS YNPaBICHUs aKIIMOHEPHON KOMITAHUEH.

23. Obuiee cobpaHre aKIIMOHEPOB U €T0 MOJHOMOYHSI.

24. ®opmbl HapyIIEHUS U 3alUTa [IpaB aKIHOHEPOB.

25. CoBeT IUPEKTOPOB B CUCTEME KOPIIOPATUBHOT'O YIPABICHUS KOMITAHUEH.

26. ®opMHpoBaHHUE U pean3alys CTPATErui COBETOM JUPEKTOPOB.

27. IlpuHnunel kopnopatuBHoro ynpasiaeHus OOCP.

28. OueHka ypoBHsI KOPIOPATUBHOTO YIPABJICHUS M CTAaHIAPTHI HHBECTOPOB K PACKPBITHIO HH()OPMAITHH.

29. HopmaTuBHbIe TpeOOBaHUs K pacKpbITUIO HH(opMaruu B Poccun.

30. CBsi3p MEXIy PHIHOYHOW CTOMMOCTBIO ¥ HH(OPMAIIMOHHOHN MPO3PAYHOCTHI0 KOMITAHWH.

31. Poccuiicknii KOJIEKC KOPIIOPATUBHOIO YIIPABJICHHUS.

32. CraHmapThl KOPIIOPATUBHOM COLMATLHON OTBETCTBEHHOCTH B Poccum.

33. IIpobaembl KOopropaTUBHOTO ynpasieHus B Poccun

34. BHyTpeHHMI ayAUT B KOPIOPATUBHOM YNPABICHUM: CUCTEMHBINA U MPOLECCHBIN MOIXO0

35. Opranusanus BHyTPEHHEr0 KOHTPOJIS, BHYTPEHHETO ayAuTa, paboThl KOMUTETA COBETa JUPEKTOPOB
(HabrOJaTETHHOTO COBETA) TI0 ayJUTY B aKIIMOHEPHBIX 00IIecTBaX

36. 3aka34uuKy (KIMEHTHl) BHYTPEHHETO ayIUTa

37. Ponb city:x0bl BHYTPEHHETO ay/IUTa B KOMIIaHUH

38. IIponenypsl, JOKyMEHTUPOBAHHUE U OOLIME TPUHLIUIIBI IOCTPOSHUSI BHYTPEHHET0 KOHTPOJIS B
OpraHu3aluu

39. Opranusanus cinyx0bl BHyTPEHHET 0 ayauTa

40. ITnanupoBaHue U NPOBEACHUE BHYTPEHHET O ayIuTa
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CurtyalnoHHbIE MOJIEIN OPTaHU3ALUK BHYTPEHHETO0 KOHTPOJIS B KOMIIaHUSIX
[TonsiTHE M coepKaHUE KATETOPUN «PHUCK»

Puck kak ¢opma nposiBICHUS] HEONIPEIEICHHOCTH

CTpyKTypHBIE XapaKTEPUCTUKN PUCKa

MecTo u posib pUCKOB B 3KOHOMHYECKOU JIeATETbHOCTH OpraHUu3aluu

Crenenp prucKka 3JKOHOMHYECKON J1EATEIIbHOCTH

Kputepun knaccudukaiuy puckoB M0 XapaKTEPUCTHKE OMTACHOCTH

Kputepuu knaccudukanuy puckoB MO XapaKTEPUCTHKE OIBEPKEHHOCTH PUCKY
Kputepun knaccudukaiiuy puckoB MO XapaKTEPUCTHKE YSI3BUMOCTH

Kputepuu knaccudukanuy puckoB M0 XapaKTepUCTUKE B3aUMOACHCTBHS ¢ JPYTUMU PUCKAMU
Kputepun knaccudukaiyuy puckoB M0 XapaKTepUCTUKE UMEIOIIeicss nHpopMammu 0 pucke
Krnaccudukanus no BeTuyrHe pucKa

OnHOpOIHBIE PUCKU

[TonsiTEe ynpaBiaeHUe pucKaMH OpraHu3aluii

OOBeKT U CyOBEKT YIpaBICHHS B YIPABICHUU PUCKAMH OpraHU3aIuit

@OYyHKIMU yIPABICHNs pUCKaMU OpraHU3aluN

Crparerus ynpapiieHUs] pUCKaMU Ha NPEIPUATUN

Orarbl npouecca ynpaBJiIeHUs] pUCKaMU B OpraHu3aluu

KoHuenuus aganTuBHOro AMHAMUYECKOTO YIPABIICHUS pUCKAMU

WHTerpupoBaHHbIi MOAXO0/ K CTPYKTYpE CIIyKObI YIIpaBJI€HUs PUCKaMH OpraHu3alui
PaccestHHBIN IOJXO0/1 K CTPYKTYpPE CIIy>KOBI yIIpaBJieHHE PUCKAMU OpTaHU3aIHi
Copnep:xanue uaeHTU(PUKAIIMN U aHAIN3a PUCKOB

Dransl UACHTH(PUKAIUN U aHAIH3a PUCKOB

[TpuHIMITBI THPOPMAIIMOHHOTO O0ECTIeUeHUsI CUCTEMBI YIIPaBJICHUS PUCKaMU
HcTounuku nHpopMauu aist HASHTU(UKAIIMYA PUCKA

Buzyanuzanus puckon

Konuenuus npuemiieMoro pucka

[ToporoBsie 3HaU€HHS pUCKA

Mertoabl TpaHchOpMaIK PHCKOB

MeTtoap! prHaHCHPOBAHUS PUCKOB

[Iporpamma ynpaBieHusi puckaMu

OcHoOBHbIE pazfienbl PyKOBOJCTBA MO pa3padOTKe, KOHTPOIIO U MEPEeCMOTPY MPOrpaMMBbl YIpaBIECHUS

pHUCcKamMu
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. Kakue ¢akropsl pa3zButus opranuszaliy XapakTepu3yIoT OlTaCHOCTh Kpu3uca?
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Crpykrypa nHopManuy B mporpaMMe yrpaBieHHs] pUCKaMu

[Tponetypsl pa3pabOTKH, KOHTPOJIS M IEPECMOTpPaA MPOrpaMMbl YIIPABICHUS PUCKAMU
MOHUTOPUHT YIIpaBJICHUS PUCKAMU

OT4eTHOCTH B IIPOLIECCE YIIPABIECHUS PUCKAMU

KonTpons B npouiecce ynpaBieHusl puckaMu

CrpaxoBaHue pUCKOB

XeIKUpOBaHUE PUCKOB

OmubKy B yNpaBIeHUU PUCKAMH OpTaHU3aLUU

Opranuzanus yrpaBieHUs pUCKaMU B aKIIHOHEPHBIX 00IIECTBAX
Opranu3almOHHO-METOUYECKNE ACIIEKThI YIIPABICHUS PUCKaMU B KOPIIOPALIUH
@DOpeH3UK B CUCTEME pacCiIeJOBaHMsI KOPIIOPATUBHOTO MOIIIEHHUYECTBA
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