[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0
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®K1O: KoceHok Cepreit Muxaiinosuy

[lomkHoCTb: pekTop

[ata nognucanus: 16.06.2
YHWUKanbHbI MPOrpaMMHbIN KIKOY:

Bglﬁmngle MaTepHAaJIbl ISl IPOMEKYTOYHOM ATTECTALMHU MO AUCHUIIINHE

e3a68f3eaaleb2674h5414998099d3dabfdcfa 3 IPABIEHUE NPOCKMAMU 8 IKOHOMUKe, | cemecmp
Koz, HAIIPdBIICHNAT 38.04.01 DxoHOMUKaA
MOJITOTOBKU
Hanpasnennocts BuyTpeHHuii KOHTPOJb U ayJUT
(mpocuib)
dopma o0yuyeHus 3a04Has
Kadenpa-pazpadborunk DKOHOMHMKH, yueTa U (PHHAHCOB
Brimyckatomias kadeapa DKOHOMUKH, y4eTa U (PMHAHCOB

Tunosble 3a1aHns I KOHTPOJIbHOU Pa0d0ThI (KOHTPOJIbLHBIE TECTHI):
Bomnpoc 1: OcHOBHOE OTIIMYME POEKTA OT IPOU3BOJCTBEHHON CUCTEMBI 3aKIIIOYAETCS B
TOM, YTO:
- IPOEKT SIBJISIETCS OJHOKPATHOI, HELIMKJIMYEeCKOM /1esITeJIbHOCThIO;
- IPUHIMIIHAIBHBIX OTIIMYUH HET;
- B KPUTEPHSIX OLECHKH () (HEKTUBHOCTHU pe3yJIbTaTOB JCATEIbHOCTH;

- [IpU p€ain3alilvii IMIPOCKTOB HE NIPHMHUMAIOTCA BO BHUMAHUEC S9KOHOMHNYCCKUEC MMOKA3aTCIIN.

Bompoc 2: Ykaxute HanOoee BEpHOE ONpeIeTICHUE MOHATHS «ITPOSKT»:

- IPOEKT — HEKOTOpas 3a/1a4a C ONpeeICHHBIMA UCXOIHBIMU JAHHBIMU M TPEOyEeMbIMU
pe3yabTaTamMu (eJasiMu) 00ycJIaBJIMBAIOIIUMH CIIOCO0 ee peleHus ;

- IPOEKT — 3TO HAOOp MPOEKTHO-CMETHOM TOKyMEHTAIINH;

- IPOEKT — 3TO YEPTEKHU OYAYIIETO 3AaHHSI UITU IPYTroro Gu3uIeckoro 00beKTa;

- IPOEKT — 3TO CUCTEMA ACATEIHHOCTH HE UMEIOIIIAsi YeTKOTO U KOHKPETHOTO

OTpe/IeIIeHusI.

Bomnpoc 3: [IpoekTHBII MEHEIPKMEHT MPECTABISAET COOOM:

- METOJ0JIOTHIO OpraHU3alMY INIAHUPOBAHUS, PYKOBOJICTBA, KOOPAUHALIMH YEJIOBEYECKUX
Y MaTepHAJIBHBIX PECYPCOB HA MPOTSKEHUU )KU3HEHHOT'O [IUKJIA ITPOEKTA;

- BbINIOJIHEHHE PACTIOPSIZKEHU I BbILIECTOSIIEH OPraHn3aluu;

- OpraHU3aIMI0 HA30pa 3@ XOJIOM CTPOUTEIbHO-MOHTAXHbIX PadoT;

- ClICHHUAJIBHBIX METOA0B U MCTOAOJIOIMH MPOCKTHOI'O MCHCIPKMCHTA HC CYIICCTBYCT.

Bonpoc 4: CyTs CTpyKTypHU3alliy IPOEKTa CBOJIUTCS:
- K YCTaHOBJICHUIO ITTUTEIBHOCTH PeATN3allii MPOCKTA;

- K pa36I/IBKe MPOCKTAa U CUCTCMBI €T0 YIIPABJIICHUA HAa MOACUCTEMBI 1 KOMIIOHCHTHI,




KOTOPbIMH MOKHO YIIPABJSATh;
- OIPE/ICNICHUIO UCTIOJTHUTENEH MPOEKTa;

- IPOBEICHUE CTPYKTYpU3aLUHU BOOOILIE.

Bompoc 5: [IpoBenenune cTpyKTypu3aliiy MpOEKTa:

- 3aBUCHUT OT PELICHUS PYKOBOJIUTEISA IPOEKTA;

- He 0053aTeNbHO;

- 00513aTEJILHO;

- B 3aBUCHMOCTH OT JIEUCTBYIOIIMX B CTPAaHE HOPMATUBHO-3aKOHO1aTEIbHBIX

JAOKYMCHTOB;

Bomnpoc 6: Komanga mpoekra - 310:

- CaMOCTOSITEIbHBIN YYACTHUK MTPOCKTA, KOTOPBIN OCYIIICCTBIISAET YIIPaBICHUE
HHBECTHLHMOHHBIM MPOLECCOM B PAaMKAaX MPOEKTA;

-rpymnmna CieualicToB, OCYIIECTBISIONMNX Pa3padOoTKy MPOEKTHO-CMETHOM
JOKYMEHTAINH 110 IIPOEKTY;

- TPYIIIA CIEeIHAIUCTOB, OCYIIECTBISIOMNX HAA30D 32 XOJA0M peaTru3alliy MPOCKTa;

- HCT KOHKPCTHOTI'O OIIPCACIICHUA ITOHATUA «KKOMaH/Ia IIPOCKTA».

Bonpoc 7. Knaccudukaiuio npoekToB IpOU3BOIIT:

- 10 MacIITadaM, CPOKaM peajTu3alMu U IPYyIrUM XapaKTepUCTHKAM;
- 110 aBTOpaM MJIEU IPOEKTa;

- TOJIBKO IO JUINTEIILHOCTH pealln3alui;

- [10 pEruoHam, rac peaainu3yecTcCs IMPOCKT.

Bomnpoc 8: IIpoekr:

- SIBJISIETCS )KECTKUM, CTAOMJIbHBIM 00pa30BaHUEM;

- PSi/1 €ro 3JieMeHTOB MOI'YT MEHSITh CBOU NapaMeTphl;

- OCHOBHBIE (KJTFOUEBBIC) AJIEMEHTHI IOJDKHBI OBITh HEU3MEHHBIMU;

- KBMCHCHUC ITapaMCTPOB MPOCKTA 3aBUCUT TOJIBKO OT PCIICHHUA PYKOBOAUTCIIA ITPOCKTA.

Bonpoc 9: )KuzHeHHbIH UK TpoekTa (IPOEKTHBINA IIUKI):

— MIPOMEXYTOK BPEMEHU MEKIYy HauyajoM pa3pabOTKU MPOEKTHO-CMETHOMN
JIOKYMEHTAIMU 1 MOANNCAHNEM aKTa IPUEMKH-CAauU [TPOEKTa;

— BpeMs DKCILTyaTallMi 00bEKTa, CO3JaHHOTO B PE3YyJIbTATE Pealu3alun
MIPOEKTa;

— IIOHATHE «KHU3HCHHBIN IHKIJI ITPOCKTa» HE CYHICCTBYCT B HAYKC U HA



IMPAKTHUKCE,
MPOMECIKYTOK BPEMCHU MCIKAY IMOABICHUCM UJICU MTPOCKTA U JIMKBUAALIUEH O6’[>€KT&,

CO3JaHHOI'0 B IIpoIecce peajim3danui NMpoeKTa;

Bompoc 10: ®a3pl mpoeKTHOTO IUKIIA (COTIaCHO KiIacCUu(PUKAIMK MOAPa3ICICHUS
OOOUNIDO):

- KOHIIENTyallbHas, IJITAHUPOBAHUE, MPOSKTUPOBAHUE, PealIU3aIlus;

- NpeIMHBECTUIIMOHHAS, UHBECTHIIMOHHAS, IKCIJIyaTAlIMOHHAS;

- TEXHUYECKOE 3aJaHNe, TEXHO-paOO0UHil MPOEKT, BHEPEHHUE;

- KOHIOCIIIWA, pa60qee MMPOCKTUPOBAHUC, DKCIICPTHU3A, OCYIICCTBIICHHUC MTPOCKTA.

Bonpoc 11: Kakoii n3 Huxkecneayomux noka3areyiei He IpUMEHSETCS ISl OLIEHKH
3¢ pexkTHBHOCTH PabOTHI KOMaH/IbI TPOCKTA:

- HalleJICHHOCTh Ha KOHEYHBIN pe3yJIbTarT;

- KOMaH/Has COJTHIAPHOCTH;

- YUCJEHHOCTh KOMAH/IbI;

- JICHOC 1 YCTKOC IMOHNMAHUC LCIIN IIPOCKTA.

Bonpoc 12: Hanbonee npueminemMoil opraHM3alluOHHON CTPYKTYPOU MIPOEKTHOTO
MCEHECDKMEHTA SIBJISICTCA:

- (yHKIIMOHATIbHASL CTPYKTYPA;

- TMBU3MOHHAs (popMa opraHu3alMy yrpaBlieHHS;

- POEKTHAasl CTPYKTYPA;

- MaTpUYHas CTPYKTypa.

Bonpoc 13: THBECTULIMOHHBIN TPOEKT — 3TO:

- IeTaJIbHO pa3paboTaHHasi MOJIEJIb MHBECTULIMOHHOM JIEATEIBHOCTH C LIENbI0 CO3/1aHuUs
IKOHOMHYECKOI0 00beKTA;

- 0011Me NOJ0XKEHUS O BIOKEHUU CPEACTB B MOJIEPHU3ALMIO TPOU3BO/ICTBA;

- OM3HEC-TUIaH pa3BUTHS MPENNIPUATHUS;

- IPOCKTHO-CMCTHAA JOKYMCHTAUA JJII CTPOUTCIIBCTBA ITPOMBIIIJICHHOTO IMPEATIPHUATHUA.

Bonpoc 14: IlepBbIM 1m1arom Juis OIIEHKH M BBIOOpa MPOEKTa U3 HECKOIBKUX allbTEPHATUB
SIBJISICTCS:

- ompeziesieHrne (PaKTopoB, KOTOPHIE MOTYT B 3HAUUTEIHHOM CTETICHH MOBIIUATH HA
YCIIEHTHOCTH BbINOJIHEHHS NIPOEKTA;

- (hopmupoBaHUE KOMaH bl SKCIIEPTOB;



- paCcChlIKa JOKYMCHTAIIUU I10 ITPOCKTY 3aUHTCPECCOBAHHBIM CTOPOHAM;

- pacrosio’keHue (PaKTOPOB B MOPsiAKE YObIBaHUS IPUOPUTETHOCTH.

Bompoc 15: Onenka )xu3HeAeSITENbHOCTH TPOEKTa IPU3BAHA OTBETUTD, IIPEXKJIE BCETO, HA
CJIEYIOLIHE BOIPOC:

- CIOCOOHOCTH MPOEKTA TE€HEPUPOBATH MOTOKHU J1I0X0/10B, TOCTATOUYHBIX JJIs1 KOMIICHCALIUU
€ro HHBECTOPOM BJIO’KEHHBIX MMM PeCypPCOB;

- IOBBICUT JIM pealin3alys MPoeKTa UMUK HHBECTOPA;

- COOTBETCTBYET JIM POEKT O’KUIAHUSAM OPraHOB BJIACTH;

- CPOK pcain3aliui MPOCKTAa MCHEC IIATH JICT.

Bormpoc 16: busnec-mian:

- JaeT BO3MOXHOCTb ONPEAETUTh )KU3HECTIOCOOHOCTh MPOEKTA B YCIOBUAX
KOHKYPEHIIUH;

- CIIy’)KUT OCHOBAaHHUEM [T TTOYYCHHS PA3TUYHBIX TpedepeHIIHii;

- IPEIOCTABIISIET BOZMOXKHOCTh CO3/IaHUSI KOMaH bl IPOEKTAa;

- ABJIICTCS OCHOBAHHUEM IJIS1 HA3HAYCHUS PYKOBOAUTEIIA ITPOCKTA.

Bonpoc 17: CymecTByeT 11 0OIIEPUHSITAS] CTPYKTYpa U TPEOOBAHHUSI K COJCPIKAHUIO
paznenoB OM3HEC-TUTaHA MHHOBAIIMOHHOTO MTPOCKTA!

- onpenesnensl [locranoBiaennem MuH3koHOMUKH PD;

- OIPEIENSIOTCS] PYKOBOJCTBOM CyOBEKTa XO35IIICTBOBAHNUS;

- CTPYKTypa OM3Hec-TuIaHa MOXKET ObITh TPOU3BOJILHOH, T.€. IT0 YCMOTPEHUIO
pa3paboTuuKa;

- OIIPCACIIAIOTCA OTPACICBBIMHA HOPMATHUBHBIMU JJOKYMCHTAMMU.

Bomnpoc 18: Mcrounukn puHAHCUPOBAHUS WHHOBAITMOHHOTO MIPOCKTA:
- TOJIBKO CPEJICTBA MHUIIMATOPA IPOEKTA;

- pa3Iu4HbIe HCTOYHUKH (UHAHCHPOBAHUS;

- TOJIbKO KPEIUTHI OAHKOB;

- BBIITYCK aKIMi U 00JIUTanui.

Bomnpoc 19: IlpoexktHoe punancuposanue B Pb c1abo pa3BuTo no cieayomuM NpuauHam:
- HeCTAOMJIbHOCTD 0€JIOPYCCKOIi IKOHOMHKH;

- OTCYTCTBYIOT H€O6XOI[I/IMBI€ HOPMAaTUBAHO-IIPABOBBIC TOKYMCHTEI,

- MpoeKTHOE (PMHAHCUPOBAHWE HE TTOOIIPSIETCS OpraHaMU BIIACTH;

- CIICHHNAJIMCThI 0AHKOB HE I'OTOBBI K OpraHu3ainuu IMpoOCKTHOI'O Q)HHaHCHpOBaHI/IH.



Bomnpoc 20: OcHOBHOI#1 c110c00 3aKyIOK HEOOXOIMMBIX PECYPCOB U YCIIYT ISl pealn3aluu
MIPOCKTOB:

- 3aKYIIKH Y IIOCTOSIHHBIX IIapTHEPOB;

- 3aKYNIKH HA KOHKYPCHOM OCHOBE;

- 3aKYIIKHU 110 YKa3aHUIO OPTaHOB BIIACTH;

- 3aKyIIKU Y TIPEANPHUATHIA TOCYJapCTBEHHOHN (HOPMBI COOCTBEHHOCTH.

Bomnpoc 21: Ilpu onenke kommepyeckoit 3(ppeKTUBHOCTH MPOEKTa HEOOXOAUMO YUUTHIBATh:
- MHEHUE BBILIECTOAIIETO PyKOBOJICTBA;

- (paKTOp BpEMeEHHU;

- pocT uMuIKa GUPMBIL;

- IOTPEeOHOCTHU CTPAHBI B MPOIYKIIUH MPOEKTA.

Bonpoc 22: Hopma nuckoHTa:

- SIBJIIETCS] IOCTOSTHHOM BEJIMUMHOM Ha BCEX CTAIUSIX pealn3allii IPOeKTa;
- MOKeT BHIOMPATHCS Pa3JIMYHOM ISl Pa3HbIX IATOB pacyera;

- IOJIKHA SBJIATHCS NOCTOSIHHOW TOJIBKO Ha CTaUH pealn3aliy IPOEKTa;

- JOJI2KHa OBITh TOCTOSTHHOM TOJILKO Ha CTaauu SKCILTyaTaluu.

Bonpoc 23: BennunHa HOPMBI JUCKOHTA:

- YCTaHABJIMBAETCS B CTPAHE LIEHTPAIN30BAHHO;

- yCTaHaBJIMBAETCs 0053aTEIBbHO HA YPOBHE BEIMYMHBI OAHKOBCKOTO JIEMIO3UTA;
- YCTAHABJIUBAETCS 3aKA3YHKOM MPOEKTA;

- YCTaHABIIMBAETCS HA YPOBHE MHQISAIIHIH.

Bomnpoc 24: OcHOBHBIE TTOKa3aTENN YKOHOMUYECKOH 3(p(PEeKTUBHOCTH MHHOBAIITHOHHOTO
IPOEKTa:

- YUCTHIN JUCKOHTUPOBAHHBIN TOXO, BHYTPEHHSS HOpMa JOXOJAHOCTH, CPOK
OKYIIaeMOCTH;

- TIOBBIIIIEHUE KaYeCTBA MPOIYKIIUH;

- pocT 00BEMOB MPOJIAK;

- CHH)KCHHC U3JICPIKCK ITPOU3BOJACTBA.

Bonpoc 25: Undunsauus okas3biBaeT clieAyoliee BIMsHIE Ha MHHOBALIMOHHBIN IpoIecc:
- TIOJIOKUTEIIBHOE;

- OTPHIATEC/IbHOE,



- HC OKAa3bIBACT HUKAKOI'O BJIMSIHMAA,

- OBIBAET 1O pa3HOMY.

Bomnpoc 26: Ilpu sxoHOMUYECKOH OIleHKE MHHOBALIMOHHBIX MPOEKTOB HEOOXOIUMO:
- YYUTBIBATh PHCKH;

- ITHOPUPOBATh (DAKTHI HEOTIPEIEIIEHHOCTH;

- YUUTBIBATh 3aTPaThl TOJIBKO Ha MpUoOpeTeHne 000pyAOBaHUS U CTPOUTEILCTBO;

- mpeHeOperaTh 3aTpaTaMu Ha 00yueHue KaJpoB.

Bonpoc 27: brojxeTupoBaHue BISETCS:

- IUNTAHUPOBAaHUEM CTOUMOCTH, T.€. OIPECIIEHUEM IUIaHa 3aTpaT: KOra, CKOJIBKO U 3a YTO
OyayT BBIILIAYMBATHCS AeHeKHbIe CPeICTBA;

- onpeieieHne 00X 3aTparT Mo MPOEKTY;

- cocTaBiieHue rpaduka noctaBku 000pyI0BaHUS;

- OTCJIe)KMBaHKE TpaduKa BHIOTHEHUS Pa0OT MO CyOKOHTPAKTaM.

Bomnpoc 28: Jlns co3nanus 3¢ (GeKTUBHON CHCTEMbI KOHTPOJIS 32 XOJ0M peau3allii MpoeKTa,
Ipex/ie BCEro He00X0AUMO:

- TIIATEIbHOE TIAHUPOBAHUE BCEeX pabOT, TOUHAS OIICHKA U y4eT BPEMEHHU, PECYPCOB U
3aTpar;

- (hopmupoBanue npodeccuoHaNIbHON KOMaH bl KOHTPOJIIEPOB;

- CTPOTHE MEpHI B3BICKAHMS 32 HAPYILIEHHUE TIJIaHOB;

- X0 pcajin3aliii MpPOCKTa JOJKCH OBITH Ha KOHTPOJIC BBIIHGCTOHHIGﬁ OopraHu3anunu.

Bomnpoc 29: Beixoa u3 npoekra:

- HEBO3MOXKEH;

- BO3MO’KeH;

- BO3MOJKEH NP YCIIOBUH COTJIACHS BCEX OCTAIBHBIX YUACTHUKOB MPOEKTA;

- BOBMOJKCH TOJIBKO IIPU YCJIOBUU IMOJYUYCHUA OTPULIATCIIbHOI'O PE3YyJibTaTa I10 ITPOCKTY.

Bonpoc 30: YnpaBneHrne KOMMyHUKaLUAMU IPOEKTa — 3TO:

- Ha0Op MPOTPAMMHO-KOMITBIOTEPHBIX KOMILIEKCOB;

- yrpaBiieH4eckast (yHKIIHs, HalpaBJieHHast Ha 00eCIieYeHne CBOEBPEMEHHOT0 cOopa,
reHepanmu, pacnpeesieHusi 1 COXpaHeHHs] He00X0AMMOIi MPOEKTHOM T0KyMeHTALUM;
- HabOp TOKYMEHTOB, PETIIAMEHTHUPYIOIIUX MPOIIeCChl 00padoTKH NH(OpPMAIIUY B
MIPOCKTE;

- IpaBUJIa BSaHMOﬂeﬁCTBHH MCXKAY YJICHAMH KOMaH/bl IIPOCKTA



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

21

Bomnpocsl Kk 3k3aMeHy:
OCHOBBI IPOEKTHOM JIEATEIBHOCTH: 0a30BbIe MOHATHS, OCHOBHBIE OIpEIeTICHMS,
KITFOUEBbIEC TPUHIIUIIHI.
KiroueBsle mpu3Haky NpoekTa (OrpaHn4eHHOCTh BO BpEMEHH, YHUKAIBHOCTh
pe3yibTaTa) Ha MpUMepe KeUCOB U3 Pa3InYHbIX OTpaciieil SKOHOMUKH. DTarbl
KU3HEHHOTO LIMKJIA MPOeKTa (MHULMALMS, INTAHUPOBAHUE, 3aBEPILIECHHUE) [T pa3HBIX
tunoB npoekTos (IT, crpoutenbeTBo U T.71.)
Pa3paboTka cxeMbl )KHU3HEHHOTO LIUKJIa TPOEKTa
Knaccugukarus nporeccoB KOMITAHUU Ha IPOSKTHBIE U OTIEPALIMOHHBIC, apTyMEHTAIUS
BBIOOpA.
JuddepennrpoBaHre MPOSKTHBIX U OMEPAI[MOHHBIX MPOIECCOB B OpraHU3aIuH,
KPUTEPHH YHUKAJIBHOCTH, BPEMEHHBIX PAMOK U PECYPCHOT0 00ecreueHusl.
AHanu3 1 000CHOBaHUE, 3a/1a4 B IPOEKTHON U ONEPAllMOHHON JESATEbHOCTH
AprymeHTanus NpeuMyIIecTBa MPOESKTHOTO MOIX0/1a JIsl pelIeHUs] KOHKPETHBIX OU3HEC-
3a1au
Omnucanue CTPYKTypbl 1 OCHOBHBIX KOMIIOHEHTOB MEX/1yHapOJIHbBIX CTaHAAPTOB
AHanu3 oCHOBHBIX NpuHIMIOB crangapToB PMI, ISO 21500.
CpaBHeHHE MTOAX0/I0B PA3JINYHBIX CTAHJAPTOB K YIPABICHHUIO POEKTaMHU
AnanTanus 3JeMEHTOB CTaH/IapTOB I0JI KOHKPETHbIE OU3HEC-3a/1a4uH
Kpurepun SMART u xomnonentsl OKR.
Pasznuune obnacteit npumenenust SMART u OKR
®opmynnposka ey npoekra no SMART, OKR
OreHka KadecTBa MOCTABJICHHBIX IeJIel B TPOEKTHOM IOKyMEHTAlIUN
Ananramust OKR non otpacieByto cienupuky
AHau3 1 OlleHKa MPUHIIMIIOB JIEKOMITO3HUIIMN padoT
Coznanne WBS 3-ro ypoBHs eTanu3ainun
BrisiBnenue ommbok B roToBeix WBS

CpaBHeHI/Ie S(I)(I)CKTI/IBHOCTI/I Pa3HbIX NOAXOJ0B K JCKOMITO3UIINN

. [Anarpamma ['aHTa ¢ y4eTOM 3aBUCUMOCTEM.
22.
23.
24.
25.
26.

Kputnueckuii myts (CPM)

Ontumuzarus rpaduka merogom PERT

Br160p METO/I0B TUTAHUPOBAHMSI TTO THTT TIPOEKTA
CocraBiieHre OO/ KETa MPOCKTA M0 CTAThIM

BrIsiBIIEHHE «y3KMX MECT» B PECYPCHOM ILIAHE



27.
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43,
44,
45,
46.
47,
48,
49,
50.
51.
52.
53.
54,
55.

Pa3paboTka cTpaTeruu ynpasieHUs pecypcamu

ObocHoBaHME BHIOOpA THIIA KOHTPAKTa

Kirouessie nmokazarenu (NPV, IRR, PP) u ux ¢popmysl

Onenka skonomudeckoro cMmeicia NPV, IRR u PP

Pacuer NPV, IRR u PP 111 ”HBECTULIMOHHOTO IIPOEKTA

CpaBHenue npoekTos 1o kpurepusim NPV u IRR

Kputnka u orpanndenust Metos10B (Hanpumep, IRR 1 HecTaHaapTHBIX TOTOKOB)
MeTo/1bl KaueCTBEHHOT'O aHaJIN3a (MaTpHULAa BEPOSTHOCTH/BO3AEHCTBHS)
ITpoBenenue konmuyecTBeHHOro ananu3a (Monrte-Kapio, 1epeBo pemeHuil)
BrisiBIieHME B3aMMOCBSI3U PUCKOB (KacKaIHbIH A (deKT)

Pa3zpaboTka cTpaTerun pearupoBanus (M30exaHue, nepeaavya, CHIKCHHE)
O0ocHoBaHMe Or0/1KeTa pe3epBa Ha HENPEABUICHHbBIE PUCKH

KnroueBble (hakTopsl ycrexa/mpoBaja MpoeKTa

DopMyIHPOBKA YPOKOB AJIsi COOCTBEHHBIX MPOEKTOB

PamxupoBaHue MpOEKTOB MO IKOHOMHYECKON YCTOMYMBOCTH

OnpeneneHne KIIOUEBBIX poJieil B IPOSKTHOM KoMaHae (JIUAep, UCIIOIHUTEINb, SKCIIEPT)
[TpuHIMIIBI MOTHBALIMK B POEKTHOM AesTenbHOCcTH (Teopun ['epridepra, Macioy)
®opmysnpoBka KPI 11 uneHOB KOMaH bl

JuarnocTtrka KOH(QIJIMKTOB B KOMaH/e

Pa3paboTtka mporpaMmbl MOTHBALIMU 7Sl KpOcc-(YyHKIIMOHATIBHON KOMaH bl
Omnucanue KI04YeBbIX apTeakToB Scrum (O3KIIOT, CIIPUHT)

dopMupoBaHue criucka 3aga4 (03KJI0T) NpoayKTa

CpaBuenne 3pdexruBHOCTH Scrum 1 Kanban a1 pa3HBIX TUITIOB MPOEKTOB
Ananranus Agile-monxoaa noj pacupeeIeHHY0 KOMaHay

IIpoBenenue peTpoCnEKTUBBI CIIPUHTA

Cosznanwne npe3eHTaru o npuaiumny "10/20/30"

AnanTanusi KOHTEHTA MO/ LIEJIEBYI0 ayJUTOPHIO

[TpoBenenue onnaiin Berpeun (Q&A ceccus)

Pa3pa60TKa HHTCPAKTUBHBIX 3JICMCHTOB MIPC3CHTAIUN



